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Ata ... uvva ... from the IRC Board!
Summer in the ISR was a constant fluctuation of
extreme sun, rain, wind and even a little snow.  But
people enjoyed their harvests; some even caught
salmon.  Fall came early this year.  Alii!  Hope you
enjoy reading the IRC Board Summary which is mailed
to beneficiaries following every IRC Board meeting.

IRC Board Meetings
The most recent board meeting was August 23, 24 and
25 with the next scheduled for November 22, 23 and
24.  Additional meetings will be held by teleconference
as required.

Around the ISR
♦ Communities celebrated the 32nd Anniversary of

the signing of the IFA with feasts and barbecues.
IRC, IDC and Inuvik CC co-hosted a barbecue
lunch along with cultural entertainment at the
Inuvialuit Corporate Centre June 3.

♦ IRC’s Annual Corporate Group tour of the
communities  took place in June:   Aklavik (June 7),
Sachs Harbour (June 15, afternoon),  Ulukhaktok
(June 15, evening) and Paulatuk (June 16). Dates for
Inuvik and Tuktoyaktuk will be announced.

♦ Oceans Day was celebrated in Tuktoyaktuk June
20 alongside National Aboriginal Day.  Good
weather including an ocean breeze drew residents
out for a parade, barbecue, games and drum
dancing.
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 Left:  Roseanne Lennie and Melissa Davis getting ready to
welcome visitors from the Quark Expedition in Sachs
Harbour. (Photo by J. Raska.)  Right: Wayne Gordon,
IDC Chair, presenting Patrick Illasiak with an Aklak Air
ticket (door prize) during IRC’s Corporate Group Tour in
Paulatuk.  (Photo by IDC.)

♦ INAC Minister Carolyn Bennett held a Round
Table on Food Security discussion with
community leadership July 18. Meanwhile the
second Nutrition North Canada engagement
session took place in Ulukhaktok May 31.  Both
were well attended.

♦ The 30th Ikhalukpik Jamboree in Paulatuk August
12 to 15 saw many people from Tuk, Inuvik and
Aklavik flying in for the celebration. The Paulatuk
Moonlight Drummers and Dancers entertained all
weekend long.

♦ The White Fox Jamboree in Sachs Harbour
August 26 to 28 held many activities from Tiny
Tots/Youth Outdoor Games to Needle Threading
and Nail Drive for adults.

♦ August and September saw the arrival of cruise
ships in the ISR, namely, the Crystal Serenity in
Ulukhaktok and the Quark Expedition to Sachs
Harbour.  Both communities warmly welcomed the
visitors with Inuvialuit hospitality.  
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At the IRC Board meeting of  August 23, 24 and 25, Duane Smith,
Chair and CEO, welcomed members: Jordan McLeod (Aklavik),
Gerald Inglangasuk (Inuvik),  Lawrence Ruben  (Paulatuk),
Vernon Amos (Sachs Harbour), Eddie Dillon (Tuk) and Colin
Okheena (Ulukhaktok).

Here is a summary of the motions passed and an update of some
of the on-going issues (those not covered elsewhere).
Beneficiaries are urged to contact their Community  Corporation
or IRC for more information on each of the motions.

Motion 47/16:  Banking Arrangements
Upon recommendation by the Inuvialuit Corporate Group
Management, the Board approved a change in the banker for IRC
from the Bank of Nova Scotia to CIBC due to their more
competitive and favourable financing arrangements.

Motion 48/16:  Resource Revenue Sharing
The Board approved the recommendations as presented
regarding Year 2 disbursement of $1.5 million from the Resource
Revenue Sharing agreement.

Motion 49/16:  Audit Committee
The Board appointed Vernon Amos to the Audit Committee for a
2-year term, joining Fred Abbott and Keith Anderson.

Motion 53/16:  ITK/ICC AGM
The Board appointed Duane Smith, Vernon Amos and Gerald
Inglangasuk as Inuvialuit delegates to the ITK/ICC AGM in Salluit
(Nunavik) September  13 to 15.

As Vernon Amos was unable to travel due to previous work
commitments; Eddie Dillon attended in his place.  Due to fog and
rain in Salluit, the meetings were held instead in Kuujjuaq.

Motion 54/16:  Darnley Bay Resources Ltd. (DBRL)
The Board agreed that the DBRL concession payment schedule
be revised in accordance with the proposal outlined in the May
20, 2016 letter on the condition that DBRL representatives meet
with members of the Paulatuk CC prior to the November 2016  IRC
Board meeting.

Upcoming Board Appointments
Applications to the following boards of IRC will be reviewed and
considered by the IRC Board at the November 2016 meeting:

♦ Chair, Inuvialuit Development Corporation

♦ Director, Inuvialuit Development Corporation

♦ Chair, Inuvialuit Land Administration Commission

♦ Two (2) Members, Inuvialuit Arbitration Board

♦ Three (3) Directors, Inuvialuit Charitable Foundation

♦ Three (3) Directors, Inuvialuit Education Foundation

These appointments are for a three (3) year term at the pleasure
of the IRC Board.

The deadline is November 12, 2016. A copy of the Application
for Appointment form is available from IRC.  Please submit
applications to Lucy Kuptana via IRC’s toll-free fax 1.877.289.2389
or lkuptana@inuvialuit.com.  For further information, contact her
at 867.777.7000.

Inuvialuit Investment Corporation (IIC)
IIC Chair, Floyd Roland, reported on second quarter results from
the IIC portfolio.  In this quarter, the markets were impacted by 3
major forces - the Brexit Vote to leave the European Union,
additional monetary stimulus and the upcoming U.S. Presidential
election.  The markets responded by a flight to safety with treasury
yields touching record lows, gold prices moving sharply higher
and the U.S. economy cautiously accelerating.  Overall the
Canadian and U.S. markets were up while the international markets
struggled throughout the quarter.

The total Inuvialuit portfolio value of investment was $402 million
at June 30, 2016, an increase in value by $3 million.  IIC continues
to outpace the market with 5-year returns of 8.29% vs market
returns of 7.86%.

Summary of IRC Board Motions and Meeting Update

 The IRC Board in their new corporate blue “atikluk” with the gyr-
falcon logo on the backside.

Continued on page 4

Inuvialuit Corporate Group (ICG) Meetings
Here is a quick list of the ICG board and committee meetings at
a glance for the rest of the year:

IRC Board
November 22, 23 and 24, 2016 (Inuvik)

IDC Board
November 16, 2016 (Edmonton)

IIC Board
November 3 and 4, 2016 (Toronto)

Audit Committee
December 8, 2016 (Edmonton)
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Top Right: Betty Elias with Edith and Charlton Haogak at the Great
Northern Arts Festival.  Bottom Left: Herb Nakimayak (MLA Nunakput),
Duane Smith (IRC Chair and CEO) and Gerry Kisoun (GNWT Deputy
Commissioner) congratulating Nellie Cournoyea on the Order of NWT.
(Photo by Vince Sharpe.)  Bottom Right:  Inuvialuit joined community
leadership in attendance at the Round Table on Food Security at Aurora
College in Inuvik which was hosted by the INAC Minister.

Hello Inuvialuit,

I hope everyone is well, wherever you may call home. As you may be
aware, it is a huge responsibility looking after and implementing the

Inuvialuit Final Agreement (IFA). This
constitutionally protected document
recognizes all Inuvialuit for our culture and
our rights within Canada. This living
document requires all signatories to work
together proactively to meet our
respective obligations.  It must never be
taken for granted, needing daily oversight
and determination.

With this in mind, the dedicated staff at
IRC are developing, as part of the overall

strategy, processes to bring awareness, stated obligations and
understanding to the beneficiaries, general public, Industry and
Government in respect of the IFA.

The draft Strategic Plan and committee structures were recently
presented to the Board for input and guidance. Internal committees
were established to provide broad organizational approaches and
coordination amongst the many departments for improved
community support to complement mandates and resource efficiency.
These committees are Cultural Affairs, Health & Wellness, Self-
Government, Communications, Research & Policy, and Capacity.

I met with INAC Minister, Carolyn Bennett, on various issues
like Inuit housing funding for our region, implementation of the
IFA, procurement issues and enhanced financial support of a
new implementation funding agreement for the Inuvialuit Game
Council and Joint Secretariat.  Another crucial intergovernmental
issue is the finalization of the Inuvialuit Private Land transfer
with GNWT with completion of the Inuvik-Tuk Highway project.

We continue to assess and evaluate our businesses and
investments to ensure that they are strong and viable in meeting
our obligation to look after our future generations of Inuvialuit
while continuing to provide support and benefits today.

Many beneficiaries attended the IRC Corporate Group Tour in

Message from the IRC Chair - Aariga!^

their respective communities which reflects on the importance of
the well-being of the land claim. Good discussions took place
with countless questions addressed along with direction given
for consideration as we restructure and adapt to the ever changing
political environment both domestically and internationally.

We sought input on the services and programs delivered in our
communities to evaluate their relevance and value. We are also
developing and reviewing policies to address capacity and
beneficiary academic needs, updating where appropriate.

The next few months will focus on finalizing the Strategic Plan,
developing and approving a corporate budget, reviewing Board
governance policies and our continued diligence in the
implementation of the IFA. 

Duane Ningaqsiq Smith
Katimarut Atanruruq
Chair and Chief Executive Officer

^^
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More IRC Board Motions and Meeting Update

Inuvialuit Petroleum Corporation (IPC)
IPC, ATCO and AltaGas successfully negotiated an extension to
Inuvik Gas Ltd.’s franchise agreement opt-out provision with the
Town of Inuvik.  The IPC Board will need to reach a decision on
whether to support the opt-out before December 8, 2016. Inuvik
Gas Ltd. also negotiated a new Fuel Supply and Equipment
Agreement with Superior Propane for the period of October 1,
2016 until September 30, 2017.  It is a fixed price contract of 0.6417
per litre on a contracted volume of 7,365,000 and a variable range
of 15%.

The Ikhil J-35 well  reserve is estimated  to be available until mid-
2017 on a P90 basis.  It is anticipated that abandonment of the
well and plant site will commence around late 2018 or early 2019.
North of 60 Engineering was contracted to prepare a report
detailing the required steps and costs of this abandonment.

Self-Government Update
Bob Simpson, Director, Intergovernmental Relations, and Diane
Archie, Self-Government Negotiator, led a discussion on the
Inuvialuit Self-Government work plan.  The completion of text for
the Final Agreement is slated for December 2016; however, there
are several other subjects that need to be negotiated/worked on.

A Communication Strategy and Plan was completed. The Self-
Government Team will be conducting more community
consultations to provide information and seek feedback.  A
Facebook page will be launched October 3 to provide updates on
the progress of the Inuvialuit Government negotiations and
activities.  The IRC Board and the internal Self-Government
working group have approved branding and slogan for the
Inuvialuit Government to be used in all communications.

Work on the Inuvialuit Constitution will define the governance,
operation and the relationship between IRC and the Inuvialuit
Government.  There is a preference for the model with  2 separate
institutions (IRC and Inuvialuit Government) whereby (A)
community corporations would continue to elect the Chair of 
IRC and (B) all residents of the ISR communities would elect the
Chair of the Inuvialuit Government.  Once finalized, the Inuvialuit
Constitution must be approved by a majority of the voting
Inuvialuit beneficiaries.  There is on-going work at the Negotiation
Main Table on the rules of the elections and ratification vote. 

In Financial Arrangements, Diane Archie is working with other
Indigenous Governments to develop a national policy to fund
self-government.  Negotiations of Inuvialuit specific financial
agreements will begin within the next few months. 

 Intergovernmental Agreements with the GNWT and Canada will
establish working relationships and partnerships in the
development and delivery of programs and services.  The
Inuvialuit Self-Government Team is currently seeking a Policy
and Program Analyst to review and analyze Government’s policies
and procedures to provide a better understanding of ways to

Continued from page 2
improve programs and delivery. This will guide decision-making
should the Inuvialuit Government choose to take over a specific
program.

Implementation plans will be negotiated to prepare and carry out
activities prior to the approval by the Parties to the Self-
Government Agreement and activities after the approval
(ratification).  The Inuvialuit Negotiator has proposed to phase
in taking over powers of programs and services so that the
Inuvialuit can build their capacity while manage the changes to
programs and services to suit Inuvialuit interests.

The implementation planning and negotiations stage has 3 parts: 
identify the obligations included in the Final Agreement chapters,
develop a list of activities that connects the steps and timing
required to complete the Final Agreement and determine the
responsible parties, and determine how much funding is required
to meet these obligations.

A Pre-Effective Date plan and an Implementation plan are also
required upon effective date. The first sets out all the
commitments, activities, responsibilities and timelines that need
to be completed by all parties prior to effective date whereas the
second outlines much of what will occur after the effective date.

Building Relationship with INAC Minister
In July, the Hon. Carolyn Bennett, INAC Minister, met with Duane
Smith, IRC Chair, and Patrick Gruben, IGC Chair, to discuss
Inuvialuit concerns in Inuvik.  She also toured the Great Northern
Arts Festival, Inuvik Community Greenhouse and hosted a Round
Table on Food Security with approximately 50 community
members.

In September, the Minister addressed ITK’s AGM in Kuujjuaq to
build relationship with the Inuit leadership.  “We keep hearing
about this Inuit-Crown relationship, but I think we need to hear
what that means,” commented Duane Smith, IRC Chair. 

Duane Smith, IRC Chair, meeting with the Hon. Carolyn Bennett, INAC
Minister at the ITK AGM in Kuujjuaq; Gerald Inglangasuk looks on.
(Photo by Teevi Mackay, B.J./Makivik Corporation.)
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Inuvialuit Day Celebrations in Inuvik

Row 1:  The youth from the Aboriginal Head Start doing the Opening
Prayer in Inuvialuktun. Row 2, Left:  Emma Dick keeping warm with
caribou soup (broth). Row 2, Centre:  Duane Smith (IRC Chair and
CEO) and Patrick Gruben (IGC Chair) cutting the official Inuvialuit Day
cake.  Row 2, Right:  JoJo Arey and Kenneth Carmichael attending the
BBQ grill.   Row 3, Left:  Adrianna Hendick and Amber Ipana singing
beautifully in Inuvialuktun, accompanied by Donna John.  Row 3, Right:
Inuvik Drummers and Dancers in the snow!

Once again the staff of IRC, IDC, Inuvik CC, Joint Secretariat
and Inuvik Gas worked together to host the Inuvialuit Day
luncheon barbecue at the Inuvialuit Corporate Centre June 3.
Despite the snowy Arctic conditions, people came out to enjoy
muktuk, hamburgers, Eskimo donuts, bannock, reindeer soup,
geese soup, caribou soup, Arctic charr chowder, muskrats,
rabbits, reindeer sausages, reindeer dry meat, dry fish, aqpiks,
salads, “A Taste of the Muslim Association”, and a variety of
desserts.  Mamaqtuq!

Mackenzie Road between the Inuvialuit Corporate Centre and
Inuvik CC building was closed to traffic with a stage erected for
entertainment.  Richard Gordon was an excellent MC!  The youth
from the Aboriginal Head Start (Inuvik) provided an opening
prayer in Inuvialuktun. Entertainment included a performance by
the Inuvik Drummers and Dancers as well as the E3 Band with
Pete Smith, Riley Blake, Todd Shattler and Doug Villeneuve.

The snow certainly did not dampen the Inuvialuit spirit.  Best of
all, there were no bugs!  With over 100 door prizes, many left with
goodie bags or promotional items.  Many thanks go to the staff
volunteers and organizations that provided donations (including
volunteers or door prizes).

Please note that the other Inuvialuit communities also celebrated

on either June 3 or 5 with equal success and participants!  Happy
32nd Inuvialuit Day! 
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Members Comments: Concerns from the Community Corporations
Aklavik Community Corporation
Jordan McLeod reported that  Aklavik CC was busy hosting their
AGM, the IRC’s Corporate Group Tour and Inuvialuit Day
activities.  ConocoPhillips also met to update on the caissons by
Herschel Island.  Working with Parks Canada, several cooks and
cultural hosts were hired for Ivvavik National Park from June to
August. The new Corporate Manager is Tanya McLeod.

Several Brighter Futures programs took place this spring/summer
-  Moose Kerr School’s cultural exchange trip to Whitehorse for
Grade 7 students (June 13 to 19); the Aklavik Spring Festival’s
community feast (June 17); caribou hunting/harvesting at Coney
Lake-Coalmine (June 29 to July 5); berry picking (July 29 to August
3); and traditional drum making (June 27 to August 25).

Inuvik Community Corporation
Gerald (Jerry) Inglangasuk reported that members brought forth
recommendations and action items at the May 29 AGM.  These
included the hiring of a coordinator to start the Inuvik Works
Project; recommending that the IHAP Review Committee extend
the waiting period of major items (to ensure all membership has
an opportunity to apply) and move cabin material from the minor
to major item category; conducting follow-ups to ensure
beneficiaries are benefiting from contracts awarded to non-
Inuvialuit businesses; ensuring education standards are
consistent with the funding allocation process; using Facebook
to keep membership updated; and holding a special meeting with
elders to set up an Elders Committee.

With the help of summer student, Haley Smith, Inuvik CC was
busy with many programs like National Aboriginal Day, Elders
Leadership Program (Reindeer Station), Inuvik CC Summer Day
Camps, Elders’ Dinner/Outing (Reindeer Station), Berry Picking,
Fish Camp, etc.  Participants enjoyed the activities!

The 2016/2017 Brighter Futures programs will offer a wide range
of activities to enhance the participation of the Inuvik
membership.  This Fall, Traditional Activities with Aboriginal Head
Start and Sewing Classes will be available at the ICC Building.

Paulatuk Community Corporation
Lawrence Ruben reported  that during the Paulatuk CC AGM,

the membership raised questions on ownership of the PVCC
building and other assets.  After reviewing the options, it was
decided that remaining in a partnership with ICEDO was more
profitable. Other concerns dealt with election issues and
subsequent policy amendments.  Meanwhile the IRC Corporate
Group Tour was well attended with questions focused on Aklak
Air, NTCL and Human Resources.

Paulatuk CC has several on-going Brighter Futures programs -
Elders Day Program, Sewing, On the Land (Egg Island), Breakfast
Program (Angik School) and others. In the Elders’ Day Program,
the elders are pleased to visit and tea up to enjoy games with
Donna and Susan Ruben.  The On the Land (Egg Island) Program
experienced some bad weather which did affect a successful
completion. The new harpoon making course with Joe Illasiak
Jr. was highly successful and will most likely be offered again.

The Paulatuk Development Corporation is still doing its best to
dispose of the remaining assets in the DBRL camp at Rummy
Lake. Although prices were reduced for weather havens and other
saleable items, there were no takers.

Congratulations to the coordinators of the 30th Ikaluqpik
Jamboree for a successful event.  A big thank you goes to all
who provided donations - IRC, IDC, Paulatuk CC, Paulatuk
Development Corporation and others.  Winners for the Good
Man and Good Woman contests were Peter and Molly Ruben.
The Talent Show winners were (1) David Ruben (2) Jason
Nasogaluak and (3) Kourtney Ruben.

Sachs Harbour Community Corporation
Vernon Amos reported summer was short with not great weather
which impacted the community’s ability to harvest fish and seals.
No belugas were harvested.  However, for the first time, salmons
were caught.

Left:  The youth baked cupcakes and cookies from scratch with Haley
Smith, Inuvik CC’s summer student.  (Photo by Inuvik CC.)  Right:  The
2016 Paulatuk Fire Department with Bill S. Ruben, Angus Green, Daniel
Illasiak, Jason Ruben, Patricia Ruben, Gilbert Thrasher Jr., Timothy
Ruben, Desmond Ruben and Aaron Ruben.  Missing are Hank Wolki
and Kelly Ruben. (Photo by A. Ruben.)
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Members Comments: Concerns from the Community Corporations

Left: Lena Wolki making sure the arts and crafts are ready for the
visitors from the Quark Expedition in Sachs Harbour.  (Photo by J.
Challis.)  Right:  The Ulukhaktok Western Drummers and Dancers
performed on the Crystal Serenity.   (Photo by Crystal Serenity.)

active with programs.  Under Brighter Futures, the Elders Berry
Picking and the Youth Dry Fish and Bouchiaq Making programs
were successfully completed.

Ulukhaktok Community Corporation
Colin Okheena  reported that the Ulukhaktok CC AGM in May
had a great turnout with good food and topics/presentations
conducted all in Inuinnaqtun.  No complaints!!!

The Billy Joss Open (BJO) Golf Tournament was held July 15 to
17.  Although participant numbers were down, it was a great
weekend of golf and community activities.  The Summer Camp
for 7 to 12 years old was held at Keejivik at the end of July.  There
were 9 youth, 1 supervisor, 1 helper, 1 cook and several haulers.

A Search & Rescue in mid-July ended happily with the father and
daughter brought home safely.  The community came together
with a good knowledge of land skills to rescue them along with
their ATV.  In August, a family with a broken down boat motor
was rescued. Bradley Carpenter was able to drop a care package
from his plane when weather forced a rescue delay.

In late August, the Crystal Serenity, the largest cruise ship to sail
through the Arctic’s Northwest Passage in its inaugural voyage,
arrived in Ulukhaktok.  With 1,000 passengers and 600 crew, the
community has been planning the visit since 2014.  Ulukhaktok
was the first of three Canadian stops.  It was a very exciting and
positive experience for the community.

The following donations were made: Hamlet of Ulukhaktok (2016
Kingalik Jamboree); Justice Committee; Brandon Okheena and
Topsy Banksland (Northern Youth Abroad); Natalja Westwood,
Kasandra Ekpakohak, and Kayla Kaodloak (post-secondary
education); Joshua Oliktoak (Class 3 and air brakes); Mary
Uyaraktek Family, Bernice Irish Family, Elizabeth Banksland
Family and Mervin Oliktoak Family (funeral assistance); and
Search & Rescue. 

The new Development Corporation building  was officially named
the Roger Malinik Kuptana Building. The grand opening
barbecue is scheduled for late September to honour a great
philanthropist who helped the community immensely over the
years.  Thank you Roger Kuptana!

Work on the Angus Lake Trail upgrade began in July and is near
completion. To date 1,200 hours have been volunteered by the
combined efforts of Warren Esau, Jeff Kuptana, John-Michael
Keogak and Manny Kudlak.  This has been officially named the
Martha Tipuna Kudlak Memorial Trail.  Martha was a pillar in
the community;  her wisdom and kindness are greatly missed.

With the departure of Mariah Lucas, the Sachs Harbour CC Board
selected Darren Nasogaluak to complete the term until the next
election in December.

All partners - ICEDO, GNWT (ITI), Parks Canada, HTC, Hamlet
and Sachs Harbour CC - were on board for the successful Quark
Expedition cruise ship visit.

Tuktoyaktuk Community Corporation
Eddie Dillon reported that Tuk CC hired a new Corporate Manager,
Jocelyn Noksana in July.  A lot of work needs to be caught up
and completed.  The goal is to have the books returned from IRC
by the next fiscal year. Thank you goes to the IRC staff for their
continued support through the recent transitions.

The Employment Officer was busy assisting individuals with
employment insurance applications, social insurance applications,
health care renewal forms, resumes, filing reports for employment
insurance and the Personal Education Credit application process.

Due to a water leak, the Jason Jacobson Youth Centre was closed
for a few weeks at the end of June.  It will need a lot of repairs and
is awaiting a response from the insurance people.  In July, the
Aimayunga (Women’s) Shelter hired Georgina Jacobson-
Masazumi as its Executive Director. Thanks to IRC’s ASETS
funding, 16 participants took the First Aid/CPR Course for Casual
Employees at the Shelter.

The Justice Committee hired Violet Kikoak as its Justice
Coordinator in June. She has held regular meetings while keeping
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Community Development Division
Evelyn Storr, Executive Director, attended the IRC Board meeting
to provide reports and address concerns on the Community
Development Division (CDD).

CDD Update
Evelyn Storr reported that it was very busy with the completion
and implementation of the IRC Strategic Plan.  There were many
internal committee meetings to deal with restructuring and
reorganizing of CDD.  Staff are adapting to the changes.

Evelyn participated in teleconference calls with NICoH, Inuit
Health Survey Working Group and Health Canada.  She was
involved with interviews for the positions of Interim Early
Childhood Program Manager and Student Family Support Worker
(Inuvik and Paulatuk).

Resolution Health Support Program (RHSP)
Debbie Gordon-Ruben reported that RHSP contribution
agreement and funds are extended to March 31, 2018. Good news!

In  June, Debbie and Jeffery Amos delivered the Blanket Exercise
to Moose Kerr School (Aklavik) and Mangilaluk School (Tuk)
students. This gave them a better understanding of how their
parents, grandparents and community  are overcoming the
traumas and impacts of Residential School.

In July, the RHSP staff  brought the TRC Brass Drum
Commemorative Monument to present at the 2016 Shingle Point
Summer Games.  The final commemoration will take place this
Winter in Aklavik once the Ice Road opens.

In August, Debbie met with elder Persis Gruben in Tuk to record
her stories and knowledge beginning with life before residential
school, 4 years of attending Residential School at Shingle Point,
family genealogy, historical and traditional knowledge.

The upcoming 2017 will be the final year for submissions for the
Group IAP Funds. Travel will begin to the communities September
to November for completion of the new forms for submission.
Meanwhile the RHSP staff continues to receive, dispense and
report for the 2015/2016 Group IAP Funds that have been
successful.

Health Matters
Under the Health Services Integration Fund, Meghan Etter is
the Counselling Services Manager with Jimmy Ruttan as the
Land and Support Services Coordinator and Peggy Day as the
After-Care Coordinator.

Meghan and Jimmy met with co-facilitators of The “F” Word
Forgiveness Workshop for Women for long-term planning with
Project Jewel.  There was also a succession plan for participants
to become community leads in the area of forgiveness and peer
support.

Project Jewel, in partnership with East 3 Elementary School, took
Grade 6 students to Gwich’in Park for an overnight of team building
activities.  They also made jiggling hooks with the help of Danny
C. and Annie Gordon.

IRC first partnered with ACCESS-Open Minds in 2014.  This Fall
the team will be travelling to Ulukhaktok to begin community
consultation and long-term planning for youth mental health
services transformation.

Rita Green (Tuk Wellness Worker) hosted workshops on medical,
mental health and wellness with discussions on natural traditional
medicine vs western medicine as well as sharing of traditional
medicinal recipes.

Although school was out for the summer, the Student and Family
Support Workers (SFSW) continued to provide support in the
communities.  The SFSW Tuk assisted F.O.X.Y. in developing a
young male curriculum, similar to their young female program.
For increased presence in the school and greater access to the
students, the SFSW Tuk is now located at the school.  The SFSW
Aklavik attended a Grief and Solace Workshop and participated
in Career Day. The SFSW Inuvik was invited by BDEC to attend

Left:  IDC’s Nappaq Design & Construction provided a seven-day training
component for 8 Inuvialuit and 7 Gwich’in beneficiaries as part of a
GNWT(ENR) contract. (Photo by Nappaq.)  Right:  Nine youth attended
Inuvik CC’s fishing and berry picking camp at Reindeer Station.  (Photo
by Inuvik CC.)
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Left:  The NWT ASETS-Aurora College Partnership received the 2016
Premier’s Award for Collaboration.  IRC’s Lynn MacKinnon (fourth from
right) was a recipient.  (Photo courtesy of Aurora College.)  Right:  ITK’s
Atausiq Inuktut Titirausiq Task Group met at the ICRC in Inuvik for
discussions on a unified Inuit language writing system.  Albert Elias and
Lillian Elias represented the Inuvialuit. (Photo courtesy of ITK.)

More Community Development Division
the SIVA (Supporting Individuals through Valued Attachments)
Training.  The SFSW Ulukhaktok partnered with Jimmy Ruttan
to take youth to hunt, harvest and deliver muskox to elders in the
community.   The SFSW staff are Ruth Goose (Inuvik) with Jolene
Donovan on maternity leave, Rhonda John (Aklavik), Ruby Ruben
(Paulatuk), John Stuart Jr. (Tuk) and Joyce Banksland
(Ulukhaktok).

Regional Wellness
Jullian MacLean, Regional Dietitian, continues to support the
ISR Food Security Working Group in their on-going research
project - Food Costing in the ISR.  The Food Cost Workers are
Tanya McLeod (Aklavik), Charmaine Teddy (Tuk), Celina Wolki
(Paulatuk), Bernadette (Emma) Nakimayak (Sachs Harbour) and
Joyce Banksland (Ulukhaktok). Although results will be presented
in the Spring, plans are to share more broadly with community
members this Fall.

From May 31 to June 2, there was a regional training workshop  for
Nutrition North Canada workers in Inuvik:    Courtney Charlie
and Sherra Arey (Aklavik), Elizabeth Arey (Tuk), Celina Wolki
and Tina Esau (Paulatuk), Sharon Green (Sachs Harbour), and
Donna Akhiatak (Ulukhaktok).

Under Healthy Living and Disease Prevention, the following
activities will be delivered in the communities:  Northern Games
and Moose Kerr School Breakfast Program (Aklavik), country food
processing workshop in conjunction with ICEDO and East 3 School
Breakfast Program (Inuvik), Northern Games and Angik School
Breakfast Program (Paulatuk), and Northern Games and Helen
Kalvak School Breakfast Program (Ulukhaktok).

As the Regional Wellness Coordinator, Beverly Esau  administers
several contribution agreements including  Canada Prenatal
Nutrition Program (CPNP) and Brighter Futures.

Beverly reported that the budgets for the Brighter Futures programs
are all allocated except for Sachs Harbour.  She is in the midst of
doing some Engagement Agreements between the community
corporations and recipients to decrease paperwork and expedite
payment.

Paulatuk, Sachs Harbour and Tuk have started their CPNP
programs for the year.  Ulukhaktok and Aklavik will start in the
Fall.  Thus far, it is encouraging to see the use of traditional foods
in new ways like sushi with muktuk.  In Sachs Harbour, the
participants will also be taught on how to make smoked dry geese.

Education/Child Development
Although Maria Storr has transitioned into the position of Early
Childhood Intervention Coordinator, she continues to work
closely with the Child Development Centres.  She will be working
in partnership with BDHSSA, ECE, and BDEC to implement and
deliver an Early Childhood Intervention Pilot Project. 

Alexandria Desroches is the new Early Childhood Programs
Manager responsible for the Child Development Centres in the
ISR.  The Coordinators are as follows:  Karla Smith (Aklavik),
Shauna Kayotuk (Inuvik),  Kirsten MacDonald (Ingamo Hall
Healthy Babies), Irene Ruben (Paulatuk), Jennifer Wolki (Tuk),
and Mary Okheena (Ulukhaktok).

Maria Storr and Shauna Kayotuk participated in a GNWT and
Aboriginal Head Start Working Together meeting in Yellowknife.
There was also a training webinar on Invitation to Submit for
Funding Request for continued support of Aboriginal Head Start
(Paulatuk and Inuvik) and CPNP programs (Ingamo Hall, Healthy
Babies) from Health Canada.

Congratulations to Aklavik for meeting the requirements of both
Environmental Health and Fire Inspections and thus receiving
their renewed Child Day Care Licence. 
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Early (Childhood) Intervention Pilot Project
This is the first of a series  in the IRC Board Summary to introduce
an exciting pilot project in the ISR.  The next issue will feature
some of the community-based ideas for the cultural component,
Parent Tips, etc. of Early Childhood Training.

Introduction
A contribution agreement between IRC and BDHSSA is providing
funding for Maria Storr, Early Childhood Intervention
Coordinator,  to undertake a 3-year pilot project to improve the
process and outcomes of early childhood education through this
Intervention.

The goals of the Early (Childhood) Intervention Pilot Project are
as follows:  (1) improve children’s attendance and readiness for
school in the communities; (2) improve the delivery of quality
service in the Child Development Centres and; (3) enhance
support by increasing the understanding and intervention of
stages, sequences and milestones for social, emotional, physical
and intellectual development of children aged 0-12.

Project Work Plan
In the first year (2015/2016) of the Project, in partnership with the
Speech & Language Pathologist,  the focus was on providing a
condensed version of Hanen Training (Learning Language &
Loving It) in 4 modules to staff in the Centres.  In this way, staff

have the strategies, skills and knowledge to support children’s
social language and literacy development.

In this second year (2016/2017), building on Hanen Training, the
focus is on fostering peer (ie. between the children) interaction,
looking at visual scheduling to help a child develop daily routines
and starting fine motor development skills.  This year will also
include assistance from the Occupational Therapist.

For the third year (2017/2018), upon review of the results from
Year 1 and Year 2 of the Project, the Coordinator will work with
the partners and communities to develop the appropriate work
plans to further its goals.

What Can Families Expect from the Project?
The Early (Childhood) Intervention Pilot Project offers staff and
children the opportunity to develop and improve the children’s -
communication skills, gross and fine motor skills, Social and Play
skills, peer interaction, positive self-esteem, and strength-based
and child-centred Early Childhood Programs.

The Project welcomes the involvement of parents to be a part of
the training to reinforce communication and interaction
development beyond the Centres for at home and in the
community. 

Three Elders on Board the Crystal Serenity
The Crystal Serenity cruise ship arrived in Ulukhaktok with 1,000
passengers and 600 crew members.  Three elders went on aboard
to conduct 2 mitt making sessions for the guests.

Annie Goose recounted, “There was Helen Kitekudlak, Margaret
Kanayok and myself. After getting our I.D.s, we were taken to
the 7th floor for the classes. We had 10 participants in the morning
and 12 in the afternoon session. Lots of questions like what type
of material do you use, what kind of fur, how big is Ulukhaktok,
what do you do in Ulukhaktok, etc.

One of the participants toured us around the ship.  She also
brought us tea and snacks, making sure we were comfortable.
For lunch, we tried the Banquet Room where a buffet was laid

out. Other floors had a Sushi Room and other food options.  For
the main course, both Margaret and I got tuna and we said, ‘Is
this how fresh tuna really taste?’  Of course we had to try a plate
of different desserts, every one of them.  They were all single
(small) serving!

It was great teamwork for the 3 of us!  Great experience!  People
are so kind!” 

On board the Crystal Serenity.  Left: Helen Kitekudlak getting material
ready for the mitt making session. Centre:  Margaret Kanayok, Annie
Goose and Helen Kitekudlak enjoying the view of Ulukhaktok from the
Crystal Serenity.  Right:  Annie Goose with a plate of different desserts!
(All photos by Annie Goose.)
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Human and Education Resources
Kellie Donohue, Director, Human Resources, attended the IRC
Board meeting to provide a report and address concerns.

The Human and Education Resources is responsible for
Beneficiary education support, capacity building, corporate
recruiting, training and development. The department is also
available to assist Community Corporations and local
subsidiaries. Check out the IRC HR Facebook page!

Inuvialuit Education Foundation
Beneficiaries interested in learning more of IEF’s programs, please
contact Sandra Elanik, Education Manager, at  867.777.7029 or
toll-free at 1.855.777.7011 or email sandra.elanik@inuvialuit.com.
These include the Post-Secondary Financial Assistance Program
(PSFAP), scholarships and tutoring.

Under PSFAP, IEF provides degree/diploma post-secondary
students with monthly funding assistance with the achievement
of a 70% average.  As the application deadline for the 2016/2017
academic year closed July 15, applications are still being
processed and reviewed.

Nine beneficiaries successfully completed their University and
College Entrance Preparation Program (UCEP) at various
institutions in 2015/2016.  Congratulations go to Kayla Arey
(Aklavik), Stephen Briggs (Yellowknife), Wynonna Lacroix
(Yellowknife), Alicia Norris (Fort Smith), Haleigh Pielak
(Yellowknife), Amanda Wolki (Inuvik), Allison Neyando (Fort
McPherson), Jacob MacLellan (Yellowknife) and Wanda
Stefansson (Inuvik).

IEF provides annual funding of $2,000 per school per year to
support ISR tutoring programs.  Please contact Sandra Elanik
for more information on the After School Tutor Program.

Capacity Building
Three new capacity building roles are being added to IRC’s team.
Ethel-Jean Gruben is the Capacity Manager and 2 Capacity
Advisors will soon be on board.  These roles will grow the capacity
building function by focusing initially on the K-12 education

system  with support for K-12 as well as post-secondary students
and families.

ASETS
ASETS  (Aboriginal Skills and Employment Training Strategy) is
scheduled to wrap up March 31, 2017 and a new funding model
to be launched.  Ideally, the new model will be 5 to 10 years long.
The NWT ASETS-Aurora College Partnership received the 2016
Premier’s Award for Collaboration.   Lynn MacKinnon was one
of the recipients based on the collaboration work done through
her role at IRC.

The Sunchild programs in Inuvik and Tuk wrapped up in June.
Existing students will have the opportunity to complete their
programs from the Inuvik E-Learning Centre in 2016/2017. These
will also include new post-secondary e-learning program where
students can complete online certificate, diploma or degree
programs.  Meanwhile new delivery models for other communities
will be investigated.  To engage more people, the informal learning
programs based on the Ulukhaktok Coffee House program may
be a consideration for other communities.

Through ASETS, Joe Thrasher III (Yellowknife) was sponsored
to attend the 2016 Students on Ice Arctic Expedition.  Please
see Page 12 for a more in-depth report.

IRC supported Dwayne Drescher through IEF and ASETS during
his completion of a Bachelor of Education. After graduation this
summer, he returned home to work as a Grade 4 teacher at East
Three Elementary School.

In 2016/2017, planned upcoming programming at Aurora College
will include Mining Essentials, as well as Class 1 and 3 Driver
Training.

 Statistics on IRC/IDC Inuvialuit Staff
HR compiled statistics regarding the hiring of Inuvialuit staff for
IRC and IDC, (full-time and casual).  Currently, 79% of staff are
Inuvialuit. 

Employment opportunities with the Inuvialuit Corporate Group and other organizations can be found at:

♦ IRC Human Resources Facebook Page.  Search for Inuvialuit Regional Corporation Human Resources or go to  https://
www.facebook.com/IRCHumanResources.

♦ Inuvik Drum / NewsNorth.

♦ New North Network (Inuvik community channel).

♦ Government of Canada Job Bank – www. jobbank.gc.ca.

♦ Inuvialuit Career Centre – located at 107 Mackenzie Road in Inuvik.

♦ Community Employment Officers and Student & Family Support Workers.

♦ Community organizations –Job postings are distributed to Community Corporations, Hamlets, government agencies, HTCs
and other contacts within each community.

♦ All IRC/IDC staff are provided with notices of job postings for IRC/IDC positions and are encouraged to forward to their
contacts.

For help with all job searches, applications, or career planning, contact the Inuvialuit Career Centre (Inuvik 777.7095 or toll-free
1.855.777.7011) or the local Employment Officer in your community.

Looking for Employment?
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2016 Students on Ice Arctic Expedition
The 2016 Students on Ice Arctic Expedition was a hands-on
experience for youth to expand their knowledge of the changing
circumpolar world, foster a new understanding and respect for
the planet, and gain the inspiration and motivation needed to
help lead toward a healthy and sustainable future.

Between July 21 and August 5, the ship- and land-based
Expedition explored the eastern Canadian Arctic and western
Greenland.  It involved 120 Canadian and international students
together with 80 renowned educators and staff members.

Joe Thrasher III (Yellowknife) was
the recipient of the 2016 IRC
scholarship to participate in the
Expedition. Here is an excerpt
describing Day 7 when the
participants went ashore at the old
Inuit village and Moravian Mission
of Hebron on the east Coast of
Labrador. The entire Expedition
clearly impacted him!

“Yesterday morning I went to Ramah
Bay with my friends, Lucasi and Cade, to go hike up the hills.
When we got to the top we took a picture of an inukshuk.

After all the hiking and the exploring around Ramah Bay, we
decided to get into workshops.  I was teaching one with Jolly;
that workshop was on Arctic Sports.  We started teaching and
telling stories about why and how the Inuit of the North came up
with the games. We explained and demonstrated the one foot,
two foot, triple jump and leg wrestle.

That was my highlight of yesterday. This morning I loved waking
up early, because it’s so quiet and you get a sense of
thoughtfulness.  I decided to show some people how to do some
more Arctic Sports.

As we sailed up Davis Strait to Greenland, we had our time on the
ship to do workshops.  It was great listening to stories about
politics and all that and even witnessing people learning how to
make remote controlled underwater robotics, also called an ROV.

In Greenland Kangerlusuaq, we drove to the Greenland ice cap
and walked on it.  We took pictures and learned first hand about
climate change, seeing how bad the ice is melting.  But what an
experience to walk on the second largest ice cap in the world!

I really loved the Expedition, we did a lot of stuff each day.  It was
filled with many ideas, wonders and learning of bones, animals
and much more.

Each day was occupied with many presentations on the ship.
This time was filled with meeting of new people, talking, laughing
and learning about each other’s cultures, languages and where
they came from.

I loved the trip and strongly feel that it has made me want to be a
better person to learn about many other things like politics or
cultures.”

Kolbi Bernhardt (Tuktoyaktuk) was
sponsored by Oceans North Canada:
“I am most excited about exploring,
discovering, hands on research,
hiking and the adventures along with
the expedition.” Way to go!

For more information, check out this
video link - https://youtu.be/
Sm0fr8DCyqw as well as their website
www.studentsonice.com/expedition/
arctic-expedition-2016/.  (Note - Photos of Joe Thrasher III and
Kolbi Bernhardt by Martin Lipman/Students on Ice.)

Inuvialuit CEDO
Jiri Raska, Director, Research & Community Economic
Development, met with the IRC Board to provide a report.  The
CEDO Project Coordinator is Jackie Challis.

CEDO is partly funded by CanNor based on its ICEDO 2020
Plan. The 2016/2017 work plan focuses on Phase 2 of the 5
initiatives:

Under the Essential Business Skills Initiative, CEDO is set to
deliver workshops in Ulukhaktok and Inuvik in September/
October concentrating on the cruise ship and Inuvik-Tuk Highway
activities.

In the Opportunity Readiness Research Initiative, CEDO is
conducting on-site analysis RE technical suitability of the
Mackenzie Valley Fibre Link and received GNWT funding to
assess the possible multi-use of the Northern Images building.  It
is also working on the Cruise Ship Management Strategy.

Under the Regional Readiness for Opportunities in Arctic
Energy, CEDO has partnered with Arctic Energy Alliance to hold
a hands-on solar panel system install workshop in Inuvik to build
regional awareness and installation capacity.

In the Country Foods and Value-Added Processing Initiative,
CEDO is partnering with Aurora College to tentatively modify
the pilot Country Food Processing Methods program to deliver
4 two-week programs, 2 running simultaneously, along with
evening and weekend courses under Continuing Education.

In the Regional Connections to Events and Conventions
Initiative,  CEDO assisted with the Crystal Serenity cruise ship
visit to Ulukhaktok as well as the Quark Expedition visit to Banks
Island.  Both events went well in the communities. 
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Wayne Gordon, Chair, met with the IRC Board to review the
results of IDC’s operations and address concerns.

IDC Overview
Wayne Gordon reported on the purchase of the Smith Apartment
building from the federal government.  This will give IDC a foothold
in the much needed 2-bedroom apartment units in Inuvik and
thus alleviate the current waitlist. The rental market continues to
be strong with 98% occupancy.

Nappaq Design & Construction was successful in negotiating a
contract to demolish an existing building and then build a new
one for GNWT(ENR) at Shell Lake in Inuvik.  This project included
a training component comprised of First Aid, WHIMIS,
Introduction to Construction and various other safety courses.
Eight Inuvialuit and 7 Gwich’in beneficiaries  enrolled in the seven-
day training program with 14 completions; and 12 hired to work
on the project.  Nappaq will continue to implement this practice
as it moves forward with other projects throughout the ISR.

IDC met with Kenn Borek Air to discuss the Aklak business plan
after the opening of the Inuvik-Tuk Highway in 2017.  The air
capacity issue needs to be considered if scheduled service to
Tuk is forecasted to be reduced. This could be addressed by
reducing the type of aircraft in the ISR to the BE-1900 and King
Air 200 which would still allow Aklak to maintain the same
schedule service to Ulukhaktok, Paulatuk and Sachs Harbour.
Meanwhile Aklak enjoyed a busy July with 3 twin otter aircraft
running various charters.

Stanton Group
Stanton continues to be on track in 2016.  Management is looking
to expand the store in Aklavik by adding another 576 sq.ft. later
this year.

AOGS (Arctic Oil & Gas Services Inc.)
AOGS had one project of running a camp at Camp Farewell.  Four
employees were hired to provide catering/hospitality services
for 22 clients for 6 weeks.  The Inuvik-Tuk Highway Project work
is anticipated to start up again in December or January.

In late July, an ILA inspection turned up a fuel leak at Swimming

Point.  It appears that the leak was from a tank which was
contained within the berm.  Horizons North Logistics completed
the clean-up activities;  and samples were sent out for analysis.
ILA and GNWT(ENR) were actively involved at each step of the
clean-up including the sign off. The remaining fuel was pumped
out of the leaking tank. Periodic inspections will continue.
Discussions are underway with ILA on the remediation
requirements.

NorTerra Update
IDC continues to work on the restructuring of NorTerra with a
goal of increasing operational value. The NorTerra head office
moved to the IRC/IDC offices on Jasper Avenue in Edmonton;
the Yellowknife office was successfully closed in May.
Companies under NorTerra include Braden-Burry Expediting,
Canadian North, Northern Industrial Sales, Northern
Transportation Company Ltd., Weldco-Beales Manufacturing
and Beaufort-Delta Petroleum Ltd.

In April NTCL announced, after consideration of available
alternatives, the initiation of a Court-supervised restructuring
process under the Companies’ Creditors Arrangement Act  in
order to facilitate a restructuring and refinancing of its business
operations, or other strategic alternatives.  Meanwhile NTCL is
working with stakeholders to ensure that northern communities
continue to receive the necessary marine services in 2016.

An agreement was reached for NorTerra to sell the assets and
operations of Braden-Burry Expediting Ltd. (BBE) to its senior
management team, led by Heather Stewart, President.  In addition,
BBE and IDC entered into a joint venture partnership to provide
logistics and supply chain management services in the ISR. 

Inuvialuit Development Corporation (IDC)

Left: Sharon Green, Parks Canada, greeting visitors from the Quark
Expedition in Sachs Harbour. (Photo by J. Raska.)   Right: 2016 Students
on Ice Arctic Expedition participants  with Kolbi Bernhardt, Joe Thrasher
III and Kirsten Dicker.  (Photo by Martin Lipman/Students on Ice.)
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Inuvialuit Land Administration (ILA)
ILA staff includes Mike Harlow, Chief Land Administrator;
Patrice Stuart,  Land Use Applications Coordinator;   Tina
Lucas, Office Manager; Janet Elias, Environmental Monitoring
Coordinator; Glenna Noksana,  Administrative Assistant; and
Mykola Sokurenko, Environmental Management Coordinator.

Inuvialuit Land Use Applications
ILA processed the following  new and renewed Land Use Permits/
Licences:  Shell Canada for Land Use Licence for West Channel
monitoring;  Natural Resources Canada, Land Use Licence for
coastal geoscience research ; Woods Hole Institute for Land Use
Licence for permafrost, river and ground water research; FK
Warren for Land Use Permit C for cruise ship activities;
Territorial Investments for Quarry Licence; Hobbit
Environmental for Land Use Licence for Ikhil I-37 monitoring;
and Quark Expeditions for Land Use Permit C for cruise ship
activities.  There were 2 Residential Leases for Ned/Tara Day and
Kurt Wainman.

Inuvialuit Environmental Monitoring Program
ILA employed the following Inuvialuit Environmental Monitors
in the second quarter of  2016:  Camp Farewell - Mary Cockney
and Jonathan Pascal.  One Gravel Checker, James Ruben, was
employed for Rat Lake (Paulatuk) activities.

Inuvik-Tuk Highway Project
The 2015/2016 construction season of the Inuvik-Tuk Highway
Project ended May 2016 with a majority of the embankment
completed.   Granular materials of 123,836m3 were extracted from
Inuvialuit sources. Environmental Monitors were on site for the
construction activities.  The 2016/2017 construction season will
focus on the final 6 km of embankment construction, laying of
topping material, installation of guard rails and signage. The work
force will be significantly reduced.  The new highway is scheduled
to open to traffic in Fall 2017.

Bar C and other Clean-Ups
Imperial Oil did not complete the remediation work at Bar C this
summer but have committed to returning in 2017 for the clean-up.
Approximately 200 contaminated soil bags will need to be
removed; these were not compromised as of the ILA inspection

on July 27.  ILA and Imperial Oil are jointly developing a plan for
2016/2017 work.

BDIC is developing a Request for Proposal for the required clean-
up work at the Muskox Site on Banks Island.  In an inspection at
Swimming Point (AOGS lease), ILA discovered a fuel leak from a
tank which was contained within a berm. Clean-up activities were
completed with remediation now underway.   Periodic inspections
will continue.

ILA, DBRL and the Paulatuk Development Corporation have
initiated clean-up of the Rummy Lake campsite.  This is anticipated
for completion by Winter 2017.  In September, ILA and ILAC
representatives will visit the Peter Lake drilling sump.

Husky Lakes Update
ILA is working with ILAC and other Inuvialuit organizations to
gather information on current and potential future uses of Husky
Lakes through a survey.  Currently more than 280 surveys were
completed in Inuvik and Tuk, the majority are from beneficiaries.
After evaluating and summarizing the data, ILA will present the
findings to the Tuk and Inuvik HTCs, community corporations
as well as Inuvialuit co-management bodies and the appropriate
government departments.  From there a management framework
will be developed.

Inuvialuit Land Administration Commission (ILAC )
 ILAC sets the standard of care that the Inuvialuit will require of
Industry and others when carrying out activities on Inuvialuit
lands.  This is accomplished through the development of
appropriate land management policies and regulations for
recommendation to the IRC Board.

The members of ILAC  are Albert Elias (Chair); Dean (Manny)
Arey (Aklavik);  Hank Rogers Sr. (Inuvik); Bobby Ruben
(Paulatuk); Joe Kudlak (Sachs Harbour); Lennie Emaghok (Tuk);
and  David Kuptana (Ulukhaktok). 

Beneficiaries using iPads to fill out the ILA survey on current and potential
future uses of Husky Lakes.   Left: Inuvialuit Day celebrations in Inuvik.
(Photo by Mike Harlow.) Centre/Right:  Youth and even elders in Tuk
took part during Canada Day celebrations. (Photos by Jenn Parrott.)



IRC Board Summary Newsletter

Page 15October 2016

Oceans Day/National Aboriginal Day in Tuktoyaktuk
Oceans Day was held June 20 in Tuktoyaktuk in conjunction
with National Aboriginal Day.  DFO and IRC organized a charter
to bring in sponsors, staff and guests to enjoy a fun-filled
afternoon of barbecue goodies, country foods, Life of a Whitefish
relay, fish cutting, geese plucking, harpoon throwing and a
performance by the Tuktoyaktuk Siglit Drummers and Dancers.

There was just enough breeze to keep away the mosquitoes on
this sunny afternoon at the Community Ball Field in celebration
of Healthy Oceans, Healthy Planet. Congratulations go to

Cassandra Kuptana, winner of the Oceans Day logo contest.
Her logo was printed on free t-shirts and hoodies! Many thanks
to Tanya Gruben for being a great last minute emcee and John
Noksana for supplying the much need sound system!

A very special thank you to the sponsors:  DFO, IRC, ILA,
Chevron Canada, BP Canada, ConocoPhillips, Imperial Oil,
Canadian North,  Hamlet of Tuk, Tuk Community Corporation,
Tuk HTC,  WWF Canada, Oceans North Canada, Parks Canada,
Aurora Research Institute, Inuvialuit Game Council, Inuvik Gas
Ltd., Gwich’in Renewable Resources Board, FJMC,   Aurora
College, Arctic Energy Alliance and Tusaayaksat.

Many thanks to the Organizing Committee:  Corrine Bullock,
Connie Blakeston, Peggy Jay, Jenn Parrott, Caroline Loreen,
Darlene Gruben, Catarina Owen, Jeremy Landon and Colleen
Parker. And of course, a special thanks go to the many
volunteers of Tuk for making this a special day!

Celebrating Oceans Day and National Aboriginal Day.  Row 1:  Serving
country foods at the community barbecue.  Row 2, Left:  Lennie Emaghok
in the harpoon throw.  Row 2, Centre:  Tuk Siglit Drummers and Dancers.
Row 2, Centre:  Lucy Cockney cutting the official Oceans Day cake
(made by Jenny Jacobson).  Row 3:  Happy Oceans Day and National
Aboriginal Day from Tuktoyaktuk!
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Shingle Point Summer Games
Tom Mcleod, one of IRC`s summer students, was on assignment
to write and provide photos for this write-up.  He is now attending
the Ontario College of Arts & Design University in Toronto.
Great job Tom!

This year the annual Shingle Point Summer Games were held at
a different location on the peninsula - Middle Camp.  These Games
saw families from around the ISR and Alaska getting together to
play various games and compete in tests of strength, agility and
skill over the weekend of July 15 to 17.

One of the main stays is Kiputuk, a game where the participants
sit on their knees and attempt to throw a ring onto a small stick.
This was a resounding success with nearly 100 people
participating or watching.

The winners were as follows: Borge Arey and Bobby Archie, AJ
Charlie and Ronald Sayers, Amber Irish and Judy Selamio, and
Dave & Davina Mcleod.   As for the youth (16 and under), the
winners were Kenny Irish and Colten Archie, Monica Arey and
Cayden Mcleod, Cassandra Paul and Kenden McLeod,  and
Mathew McLeod and Deandre Greenland.

Aside from Kiputuk, there were events like running races,
scavenger hunts and dizzy stick competitions for all ages.  The
TRC Brass Drum Commemorative Monument was also presented
by the RHSP staff. Thank you Jordan McLeod for speaking on
behalf of IRC.

People enjoyed being on the land and meeting old friends and
relatives,  all with a beautiful Beaufort Sea backdrop. Aariga!  

Shingle Point Summer Games.  Row 1:  Participants arriving by boat.
Row 2, Left:  Don D. Storr and Evelyn Storr playing Kiputuk.  Row 2,
Right:  Cecilia (Greenland) McLeod and her youngest child, Jordan.
Row 3, Left:  Jerry and Verna Arey, Jasmine Brewster and Colton Archie.
Row 3, Right: Noreen Smith, Judy Selamio, Archie and Sandra Elanik.
(Photos by Tom Mcleod.)
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Especially for Beneficiaries
Thank you IRC for my Distribution Payment cheque.  I received
it in the mail in late May as I live outside of the ISR.  Would
IRC be looking at Direct Deposit soon?
IRC is very interested in helping beneficiaries receive their
Distribution Payment and Elders Benefit Payment cheques in a
timely manner.

Direct Deposit is an electronic transfer of funds deposited directly
into your bank account.  Unlike cheques, your direct deposit will
always be on time.  This is available through most banks and
credit unions.  However, this service is not available through
other outlets like Northern Stores, Stanton Distributing or Arctic
Co-operatives Ltd.

While we do not know yet when this will be implemented, IRC is
currently preparing to make this option available to beneficiaries.
As we get ready, we ask those interested in receiving their
Distribution Payment cheque by Direct Deposit to provide the
following information to the email address below.

1. Your name, address, phone number and date of birth;

2. Your Trust number;

3. A “Void” cheque OR  a filled Customer Account Information
- For Payroll, Direct Deposit or Pre-Authorized Payment
form from your financial institution;

4. Additional information as requested during the registration
process to validate your identity;

Please send the information to enrolment@inuvialuit.com.

If you require assistance, please contact the Enrolment
Department at 867.777.7093 or speak with your financial
institution.

IRC will continue to pay by cheque unless you initiate the Direct
Deposit option. 

2015 Direct Benefits to Beneficiaries

Although beneficiaries share in the profits of the Inuvialuit
Corporate Group (ICG) every year through the distribution
payments, the overall financial benefits to Inuvialuit from the
ICG are many times this amount.  In 2015, these benefits were
provided across a very broad range as follows:

Employees (ie. beneficiaries wages and salaries)
IDC Group $6,800,000
IRC, IIC, ILC, IPC and CDD   4,500,000
Sub-Total 11,300,000

Directors and committee members (ie. honoraria,
stipends, retainers and meeting fees)

Inuvialuit corporations & related committees     1,008,000

Student support (ie. IEF)
Supplementary funding, scholarships, tutoring     439,000

Payments to elders (ie. ISDP)
Annual benefit 283,000

Distribution to beneficiaries (Inuvialuit Trust)
Distribution policy   2,245,000

Other payments
Donations  1,084,000
Inuvialuit Harvests Assistance Program      386,000
Community Corporations   1,254,000
Social Impact Funds (SIF) 71,000
Funeral Assistance Program        35,000
Inuvialuit Communications Society 100,000
Purchase of artwork          7,000
Sub-Total   $2,937,000

Grand Total $18,212,000

Left: Thanks to Parks Canada, the Western Arctic was featured at Banff ’s Cave and Basin exhibit in August.  Seen here are Gerry Kisoun and Mary-
Anne Francey storytelling.  (Photo by Parks Canada.)  Right: Alaskan relatives drove to Inuvik for a family reunion with Albert, Betty and Shirley
Elias; Mike and Marilyn Smith;Ellen Franz; Martha Brower-Stewart; Roy Goose; and Lorna Elias.
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News Around the ISR and Beyond ...

Left Top: Anne Thrasher harvesting from her plot in the Paulatuk Greenhouse. (Photo by Herb Nakimayak.)  Centre Top: Canada Day Parade
participants included three generations - Donna Kisoun, Meeka (Kisoun) Blake and little Iona.  Right Top:   As the Inuvialuit representative,
Richard Binder is honoured with a plaque from the NWT Water Strategy, Aboriginal Steering Committee. (Photo by Eunice Thrasher.)  Left Bottom:
Master carver, Eli Nasogaluak, with INAC Minister, Carolyn Bennett, at the Great Northern Arts Festival in Inuvik.  (Photo by GNAF.) Centre
Bottom:  Colin, Peter and Eddie Okheena in Ulukhaktok.  (Photo by J. Okheena.)  Right Bottom:   Winnie Gruben picking aqpiks at a ‘secret
location’ near Tuktoyaktuk.

ACC:  Aklavik Community Corporation
AOGS:  Arctic Oil & Gas Services Inc.
CC/CCs:  Community Corporation(s)
CEDO:  Community Economic Development Organization
FJMC:  Fisheries Joint Management Committee
GNWT:  Government of Northwest Territories
ICC:  Inuvik Community Corporation
ICG:  Inuvialuit Corporate Group
ICRC:  Inuvialuit Cultural Resource Centre
ICS:  Inuvialuit Communications Society
IDC:  Inuvialuit Development Corporation
IEF:  Inuvialuit Education Foundation
IFA:  Inuvialuit Final Agreement
IGC:  Inuvialuit Game Council
IHAP:  Inuvialuit Harvesters Assistance Program

IIC:  Inuvialuit Investment Corporation
ILA:  Inuvialuit Land Administration
ILAC:  Inuvialuit Land Administration Commission
INAC:  Indigenous and Northern Affairs Canada
IPC:  Inuvialuit Petroleum Corporation
IRC:  Inuvialuit Regional Corporation
ISDP:  Inuvialuit Social Development Program
ISR:  Inuvialuit Settlement Region
ITK:  Inuit Tapiriit Kanatami
JS:  Joint Secretariat
NTCL:  Northern Transportation Co. Ltd.
PCC:  Paulatuk Community Corporation
SHCC:  Sachs Harbour Community Corporation
TCC:  Tuktoyaktuk Community Corporation
UCC:  Ulukhaktok Community Corporation

Abbreviation Glossary ...
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Aqpik Jam!  Aqpik Jam!  Aqpik Jam!  Aqpik Jam!  Aqpik Jam!
Note from the Editor
Qunuq itpit? Welcome to Fall with a little snow flurry here and
there!  Thank you for your photos, good wishes, comments and
greetings.  We encourage all beneficiaries, particularly those living
outside the ISR, to use this column to pass on greetings and
news, all year round.  Just email us at pjay@inuvialuit.com.

Billy Joss Open, Ulukhaktok
It was an interesting weekend of golfing, particularly due to some
cool and wet conditions at the 2016 BJO July 15 to 17.  Thank you
Ulukhaktok for your warm hospitality!

Men’s Open:  (1) Nathan Okheena (2)  Brendan Kanayok (3)
Dale Nigiyok

Women’s Open:  (1)  Jane Okheena  (2) Louise Nigiyok

Master’s Open:  (1)  Peter Okheena  (2) Colin Okheena  (3)
Richard Notaina

Youth Division:  (1) Kolten Inuktalik

Long Drive:  Men’s - Nathan Okheena (264 yds),  Master’s -
Peter Okheena (206 yds), Youth - Kolten Inuktalik (112 yds)

Chipping:  Men’s - Nathan Okheena (14.17’), Women’s - Jane
Okheena (11’), Master’s - Peter Okheena (10’), Youth - Kolten
Inuktalik (11.5’)

Putting:  Men’s - Vincent Alonak (8.5”), Women’s - Jane
Okheena (in the hole),  Master’s - Peter Okheena (27.5”), Youth
- Kolten Inuktalik (61.5”)

Community Elders Putting:  (1) Andy Akoakhion (2) Donald
Inuktalik (3)  David Kanayok Sr.

Community Kids Putting:  (1) Jonathan Ogina (2) Trent Kuptana

Community Toddler Putting:  (1) Morgan Inuktalik

Best Bannock:  (1) Judy Okheena (2) Julia Ekpakohak (3) Annie
Inuktalik

Best Stir Fry:  (1) Lena Nigiyok/Adam Kuptana (2) Kate Inuktalik
(3) Tony Kulbisky

Many thanks to the 2016 BJO Sponsors for their generous
donations:  IRC, IDC, Aklak Air, Hamlet of Ulukhaktok,
Ulukhaktok District Education Authority, NWT Power
Corporation, Aurora Ford Hay River, Holman Eskimo Co-op,
and Northern Stores Inc.

Sincere appreciation to the tireless volunteers!  “Akalee another
BJO come and gone.  Koana to all the golfers, volunteers and my
staff.  Super tired from 35 hour work weekend, timw to put up my
feet and relax,” wrote Joanne Ogina on Facebook.

Merle Carpenter, Regional Superintendent
The new Regional Superintendent, Inuvik Region for GNWT’s
Department of Transportation is Merle Carpenter for a one-year
term.  He brings many years of management and leadership
experience to the position, from various roles in community
policing to leading major national aboriginal recruitment and
capacity building initiatives for the Royal Canadian Mounted
Police. As a northerner, Inuvialuit beneficiary, and former resident
of both Fort McPherson and Inuvik, he also brings extensive 
knowledge of the region to the Department.

Tom Mcleod, Bursary Recipient - OCAD University
Congratulations to Tom Mcleod (Aklavik) for receiving the Bell
Kearns & Associates, Helen Kearns & Gary Ursell Bursary in
the amount of $12,500/year through OCAD (Ontario College of
Arts & Design) University in Toronto.  This bursary is renewable
for a maximum of 4 consecutive years of full-time study.  Tom
started his studies in the Integrated Media Program in September.

Many thanks to Helen Kearns of Bell Kearns & Associates for
her support of Inuvialuit creativity!  

Peggy Jay
Editor, IRC Board Summary
Inuvialuit Regional Corporation
Bag Service #21, Inuvik, NT  X0E 0T0

Tel:  867.777.7000    Fax:  867.777.7001
Email:  pjay@inuvialuit.com

Write
 or

call u
s!

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

The winners of the 2016 Billy Joss Open in Ulukhaktok.  (Photo by Judy
Okheena.)
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Taima ... Taima ... IRC News Roundup
IRC/IDC Staff
IRC welcomes Ethel-Jean Gruben to the new role of Capacity
Manager responsible for ensuring capacity building
programs are developed and implemented throughout the
ISR. She has gained experience from working for GNWT in
several HR positions, BDHSSA and BOSS in finance and
managerial roles. 

Ruth Goose is the new Student and Family Support Worker
(Inuvik) filling in for Jolene Donovan who is on maternity
leave.  Ruth has a strong background in community and
home support; she is excited in her new role of supporting
students and families.

The Accounting Department is pleased to welcome its
newest members. Michelle Firth is returning to the position
of Accounting Officer.  In the past 2 years, she continued to
support Accounting Departments in Whitehorse and Hay
River. Elizabeth Illasiak is also an Accounting Officer. She
previously held summer student positions with Aklavik CC
and the Hamlet of Aklavik.

Many thanks to the summer students who worked in various
departments at IRC - Chloe Larocque  and Jessica Stewart
(Reception), Shae-Lyn Allen (Community Support), Megan
Lennie (CEDO) and Tom Mcleod (Communications).

Departures include Nathan Graham (Chief Corporate
Officer), Damien Cote (Chief Operating Officer),  Deborah
Giles (Senior Accountant, Contribution Agreements), Julia
Carter (Assistant to the Director of Intergovernmental
Relations), Mavis Jacobson (Community Support Worker)
and Elva Driscoll (Academic Advisor, Tuk Sunchild E-
Learning Program).

IRC Passport Photo Initiative
Through an initiative with INAC, IRC purchased a passport
camera/printer to improve access to passport photos for
ISR residents.  Please contact Lorna Gruben-Matthew to
set up an appointment for your passport photos on Fridays
only.  The photos are no charge for beneficiaries.

Inuvialuit Business List
This is an important reminder to all businesses on the
Inuvialuit Business List.  Please inform IRC of any changes
to contact information - contact person, mailing address,
business address, telephone, fax, email address or website.

Are You a Registered Inuvialuit Beneficiary?
If you are Inuvialuit and over 18, don’t forget to register
with IRC’s Deputy Enrolment Registrar, Emily Arey.  A mailing
list is generated for all issues of IRC Board Summary, the
mailing of Elders Benefit Payment and beneficiaries’ annual
Distribution Payment. Don’t wait till the last minute!

If you have turned 18 and are living in the Inuvialuit
communities, don’t forget to enroll with your Community
Corporation.

Change of Address ... Keep in Touch!
If you have moved recently or are living at another address,
contact Emily Arey, IRC’s Deputy Enrolment Registrar at
867.777.7000 or email earey@inuvialuit.com.  Please don’t
wait till the last minute to advise IRC of your change of
address.  Do it when you move! 

CANADA POST
Publication Agreement
40051068

Communications Department
Inuvialuit Regional Corporation
Bag Service #21
Inuvik, NT  X0E 0T0

Funding Support
The publication of the IRC Board Summary newsletter is
supported by a contribution from the Aboriginal Peoples’
Program, Indigenous and Northern Affairs Canada (INAC).


