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Request for Expression of Interest:

Hoarding Supplies

Issued by:
Inuvialuit Energy Security Project Ltd. (IESPL)
107 Mackenzie Road
Inuvik, NWT XOE 0TO

Deadline for Submissions: August 15, 2025
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Background

Inuvialuit Petroleum Corporation (IPC), through its wholly owned subsidiary Inuvialuit
Energy Security Project Ltd. (IESPL), is moving forward with the development of the M-
18 well and associated infrastructure as part of the Inuvialuit Energy Security Project
(IESP).

As part of the construction phase, IESPL is seeking qualified suppliers to provide
hoarding materials required for site preparation and protection.

Scope of Supply

IESPL is inviting expressions of interest (EOIs) from suppliers who can provide the
following hoarding materials. The most critical items are timbers. Split or partial orders
from multiple vendors are acceptable to meet the total quantity.

Timbers must:
e Be at least 4 feet long (8 feet or longer preferred for easier trailer loading)
e Be rough sawn (S4S specification not required)
e Be stacked and securely strapped for truck transport

Critical ltems:
o 12"x12" timbers — approx. 500 lineal feet
o 8"x8" timbers — approx. 1500 lineal feet
o 4"x4" timbers — approx. 1500 lineal feet
Optional Items (if available):

o 2 lifts of Y2-inch exterior-grade plywood

1 lift of %-inch D-grade plywood
1 lift of 2x4x12-foot lumber
1 lift of 1x4x12-foot lumber

8 rolls of 7'4"x136' 10-mil reinforced PE or fibreglass-reinforced plastic

2 boxes of 2-inch deck screws
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e 2 boxes of 2%-inch deck screws
e 8 rolls of 6-inch wide marine shrink tape (Uline S-16158W)

EOI Submission Requirements
Interested proponents should submit an EOI that includes:

e A brief profile of the proponent, including relevant experience and capacity.

e Confirmation of ability to supply the listed materials, including availability and
delivery timeline.

¢ High-level commercial terms, including pricing, payment terms and any special
conditions.

e Any additional value-added services, such as delivery to site, packaging, etc.

Note: Priority will be given to active members of the Inuvialuit Business List (IBL).

Delivery Terms
Delivery terms: FCA — supplier location (materials must be loaded onto IESPL’s trailer)

Pickup deadline: on or before September 5, 2025

Confidentiality

All information provided in the EOI, and any subsequent communications, must be
treated as confidential and proprietary to the IESPL. Proponents must not disclose any
related information without prior consent.

Submission Deadline and Contact Information

All EOIs must be submitted electronically in PDF format by 4pm MST on August
15, 2025.

For inquires and submissions, please contact: procurement@inuvialuit.com
Subject Line: EOl_HoardingSupplies_IESPL

The individual/organization shall not contact any employee of IRC, or any of its affiliates,
for additional information, except in writing with a copy to procurement@inuvialuit.com

Disclaimer

This Request for Expression of interest (REQI) is not a call for tenders or a request for
binding offers and no contractual or other legal obligations shall arise between IRC and
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any proponent as a result of the issuance of this REOI or the submission of any
proposal in response to this REOI, until and unless IRC and a proponent enter into a
contract for the work sought by IRC under this REOI. For clarity and without limiting the
foregoing, this REOI does not commit IRC in any way to treat proponents in any
particular manner, to select a proponent, to proceed to negotiations with any proponent
or to enter into any contract and IRC may reject any or all proposals, re-issue a new
REOI or end this REOI process at any time, at its sole discretion.
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