EDUCATION, TRAINING AND
CAPACITY

Working to secure Aurora campus
for long term training

More training programs

More Inuvialuit ever taking and
supported in post education
More funds put into IEF for longer
term growth and preparation

CULTURE & FOOD SECURITY

More on the land programs

More sewing products

Creation of Inuvialuit culture fund
Triple growth of IHAP

Regular workshops for elders,
language, drum dancing

LEADERSHIP EXPERIENCE
STABILITY RESPECT
CULTURAL VALUES

GOVERNMENT ACCOUNTAILITY

LANDS AND IESP

Looking to cancel cabin Fees
Working to fix gnwt Reindeer Act
Over $20M in benefits to
beneficiaries and Inuvialuit
contractors on IESP
Long term energy security and ILA
gets all royalties
Fed, industry working group to
clean up sites

GOVERNMENT AFFAIRS

Maligaksat child welfare law
Tariug Offshore accord
Multi-year funding for our depts
Inuit Nunangat policy with feds
Enhanced IFA respect by govts
Strong relations with FEDS
More long term funding
agreements

SIGNIFICANT IMPROVEMENT IN
BENEFICIARY WELLBEING

IFA KNOWLEDGE & IMPLEMENTATION

SCIENCE AND CLIMATE CHANGE
AND ICEDO

Funding for full meat processing
plant

Food boxes for all households
Inuvialuit herders year-round
Research positions in each
community

Inuvialuit community research
network

ISR climate change strategy
Completed traditional names of
Inuvialuit sites

LEGAL

Child welfare legislation
Indigenous health legislation
Wills and estates for all

beneficiaries




HEALTH AND WELLNESS

e Negotiated 10-year, $532M
children-in-care agreements
(Maligaksat)

e Patient advocate program

e Regional dental services

e Regional medical clinic

o Family wellness centre

e Onthe land programming

e Youth programming & initiatives

e Breakfast program

e Community centres underway

HOUSING AND INFRASTRUCTURE

e 34 new homes in 3-years

e Justsecured lots in coastal
communities and lots in Inuvik

e transfer & renovating fed houses

o Ulu elders facility

e Over400 elders renovations
completed and follow up reviews
completed

e |nuvialuit wellness Center

e Community buildings planned for
each community

HUMAN RESOURCES

e 76% of 370 staff are Inuvialuit

e More Inuvialuit in managerial
positions than ever

e Focus on creating Inuvialuit
management — doubling the
percent of beneficiary
management

e New training program for

beneficiaries in management roles

e Additional training for corporate
managers in the communities

FINANCE

e Triples the assets of the corporate
group to about $1.8B

e Significant growth in funds to
community corps

e Significantincrease in funds for
IHAP, ISDP, IEF, IHAT & CC,s
investments

e Lowinterestloan for gas field
development

e [LAfinally funded by feds (for now)

e Most beneficiary dividend
payments in last 3 years along

DUANE SMITH

Major Accomplishments

34 New Homes in 3-years with
17 more under construction
Largest Inuvialuit Health Survey
76% of 370 staff are Inuvialuit
More Inuvialuit in manager
position than ever

$532M over 10-years for
children in care

More students than ever in post
educations

Family Wellness Center
Funding for Youth Wellness
Center




